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Programme Aim 
In recent years we have seen a rapidly increasing international competition in attracting 

investment resources. At the global level these resources will increasingly be allocated to 

those areas that can offer the best return to investors, are politically stable, provide high 

productivity inputs and offer the most attractive investment incentives and best services. 

Almost every country in the world has at least one national investment promotion agency 

(IPA) and several have sub-national local development agencies whose primary purpose is 

to seek out, attract and capture the best available investment resources for their 

development area. There are already hundreds of such organisations worldwide and they 

appear to be set to multiply. In this respect there is a growing demand for capacity 

building. Competing successfully in an increasingly global business world requires IPA staff 

with a good understanding of investor needs, with an ability to develop strategies and 

policies in creating a suitable environment to attract them, and with the necessary skills 

required to conduct daily operations efficiently and effectively. 

The purpose of this Advanced Training Programme is to provide a combination of critical 

and analytical skills in relevant subjects which are underpinned by theoretical and 

practical knowledge of the key issues in investment promotion and economic development. 

The strongest theme of the programme will be the critical assessment and evaluation of 

investment promotion activities, inputs and outputs in relation to their impact on 

economic development. 

 

Aims 

 To develop and enhance specific competence in core and/or specialist areas of the 
subject. Specialist modules are selected on the basis of the learner's business interest 
and the trainee’s present and future career objectives; 

 To provide a vehicle for continuing personal and professional development;  

 To develop the trainee’s ability to examine and analyse the impact of the constantly 
changing environment (local and international) on the organisation and to respond 
appropriately at tactical and strategic levels; 

 To develop insights, critical thinking and management skills necessary to function 
effectively in an investment promotion and/or economic development role and to 
widen the perspective of programme participants  beyond the limitations imposed by 
their own experience; 

 To promote the development of the intellectual capability, research skills and creative 
thinking of the trainee to generate original solutions to investment promotion and 
economic development problems. 
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Training Outcomes 
The programme provides opportunities for trainees to develop and demonstrate knowledge 
and understanding, and skills and other attributes as follows: 
 

Knowledge and understanding:  

On completion of this programme the trainee should be able to: 

 Evaluate in-depth established and emerging concepts, principles, theories, and 
philosophies underpinning the broad area of investment and economic development at 
both the functional and strategic levels;  

 Engage critically with and apply emerging and established conceptual tools, techniques 
and methodologies employed in the diagnosis and resolution of investment and 
economic development problems, geared to improving performance in increasingly 
competitive environments;  

 Analyse critically those factors affecting the external and internal economic 
environments at the local as well as the global level;  

 Analyse factors influencing success within the context of professional IPED practice. 

 

Skills and other attributes: 

 Make informed judgements from the synthesis of economic, social and political 
information (both qualitative and quantitative) derived from a diversity of sources, 
primary and secondary, with a view to facilitating effective decision making;  

 Deal creatively with complex, challenging and multi-layered economic problems and 
issues, applying appropriate tools and techniques;   

 Reflect critically on trainee’s learning on a continuing basis, integrating academic 
study and work experience, in the light of established knowledge and practice;  

 Present arguments and communicate effectively with subject experts, both theoretical 
and practising professionals;  

 Work effectively with others to manage the process of tackling and proposing solutions 
to problems of strategic importance to organisations in a range of industry sectors;  

 Work autonomously in the selection, design and execution of individual, problem-based 
and time-constrained research assignments.  

 

 

Modules  
The choice of modules and their content reflect the range of tasks conducted by 

Investment Promotion Agencies (IPAs) and related Development Organisations in the course 

of their core business, as well as the key critical issues and problems confronting them. 

 

Best Practice Investment Promotion & Evaluation 

Introduction to the driving forces of Foreign Direct Investment (FDI), current trends, 

characteristics of a sound investment environment and best policies and practices in 

investment promotion and monitoring of its impact.  
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Investment Promotion & Cross-Cultural Communication  

Analysis of intercultural issues relevant to FDI communication and business negotiations. 

Ways in which Dimensions of National Cultures (DNC) affect communication and Business 

Negotiation Factors (BNF).  

 

Business Planning & Financing Direct Investment 

Methodology and considerations in developing or evaluating a business plan and ways and 

sources of co-financing FDI.  

 

Technology Transfer & Foreign Direct Investment  

Theory and best practices in establishing conditions and developing processes for optimal 

transfer of technology in association with FDI. 

 

Business Negotiations 

Important considerations for preparing and conducting successful win-win negotiations, 

taking into consideration the ethical, emotional and logical elements of a business 

negotiation.  

 

Project Evaluation 

Procedures and techniques used in the evaluation of the economic, financial, social and 

environmental effects of development initiatives and intervention within the context of 

decision making on proposals and projects in the local economy. 

 

Research Methods 

The aim of this module is to introduce trainees to key issues in the study of research 

methods including theoretical concepts and to prepare them to undertake a major Project. 

  

Project  

The aim of this module is to build on most previous taught modules to enable trainees to 

undertake personal and substantive research in their chosen topic.   

 

Structure and Delivery Schedule 
The programme contains seven core modules and a Project. The following diagram 

provides an outline of the structure and delivery timing.  There will be one intake per 

semester and trainees joining in each semester will commence their training with the 

modules due to be delivered in that particular semester. Trainees will normally study two 

20 credit modules per semester. If a trainee is unable to complete two modules in a 
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semester because of extenuating circumstances then will be able to study any missed 

module when this module is next delivered.  

 

The delivery schedule of the modules is illustrated in the diagram below.   

 

 

Content and Outcomes of Modules 

Best Practice Investment Promotion & Evaluation 

Content:  

Introduction to the driving forces of foreign direct investment and the current trends; 

characteristics of a sound investment environment; investment promotion policies, and in 

particular the role of investment promotion agencies; best practices in investment 

promotion and monitoring of its impact will be illustrated by examples and cases. 

Learning outcomes:  

 Understand the determinants of foreign direct investment and their importance, and 
develop awareness of concerns and criteria motivating investors for a specific location;  

 Identify the policies that are most conducive to foreign investment and evaluate the 
investment environment of a given country;  

 Maximize the impact of an institution by choosing an adequate structure, approach and 
services portfolio, and by ensuring the quality of the services it offers;  
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 Develop mechanisms that enable an institution to influence investment policies through 
advocacy; 

 Evaluate the actual and potential impact of their institution. 

 

Investment Promotion & Cross-Cultural Communication 

Content:  

 Analysis of intercultural issues relevant to Foreign Direct Investment communication 
and business negotiations;  

 Dimensions of National Cultures (DNC’s): Power distance, individualism vs collectivism, 
masculinity – femininity, avoidance of uncertainty, short- vs. long-term orientation;    

 Important Business Negotiation Factors (BNF’s): Time factor, perception of an 
agreement, trust basis, communication context, decision making, values and beliefs, 
other social and personal characteristics and behaviours; 

 Ways in which Dimensions of National Cultures affect communication and Business 
Negotiation Factors. Examples and case studies.  

Learning outcomes: 

Further development of capability of understanding national cultural differences and 

managing international business negotiation processes with particular emphasis in dealing 

with cross-border investments. 

 Understanding: Distinguish important differences in various cultures. Be informed on 
the historical background, influence of religion, cultural heritage and social 
environment that influenced the evolution of these differences. Get to know how these 
could possibly affect the progress of a business negotiation; 

 Respecting: Feel comfortable with accepting the characteristics (values, beliefs, 
behaviour, etc.) of the culture of the counterpart as granted and do not attempt to 
disregard them or change them; but rather consider them as basic conditions for a 
negotiation;  

 Managing: Learn best practices for succeeding in international business negotiations. Be 
able to conduct processes and develop solutions that lead to well-balanced deals that 
are satisfactory for both despite substantial differences in the cultural background of 
the two parties.  

 

Business Planning & Financing Direct Investment 

Content:  

Finance and Investment: Financial Statement Analysis, Corporate Finance. Theoretical 

know-how. Business Planning: The ABC of Business Planning, Important Elements of a 

Business Plan / what lenders and investors want to see and why. Risk and Sensitivity 

Analysis. Identification and evaluation of the uncertainties and risks of a Business Plan and 

development of contingency plans. Ways and sources of supporting financing of 

Investments. Ways of how IPA's can facilitate financing of investment and thus improve the 

position of their location.     

Learning outcomes:  

 Understand the financial aspects of investment decisions;   

 Assess profitability and sustainability of an investment project;  

 Support investors in Business Planning;   
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 Do Business Planning for your own IPA;   

 Successfully play the role of the IPA as an intermediary, matching investors with 
sources of finance (presentation of various financing resources). 

 

Technology Transfer & Foreign Direct Investment 

Content:  

Theory and best practices in establishing conditions and developing processes for optimal 

transfer of technology. Practical examples and case studies. 

Learning outcomes: 

 Define various contents and forms of technological know-how and the processes for  
transferring it;  

 Understand how to valuate Technology as an asset / equity in a joint-venture; 

 Learn how to structure agreements stipulating Technology Transfer as a condition, and 
how to monitor that agreements are fulfilled; 

 Learn how to identify technologies that are mostly suited for the development of a 
particular region and how to evaluate the related socio-economic impact; 

 Analyse the preconditions and measures for an optimal absorption of transferred 
technology. 

 

Business Negotiations 

Content: 

The ethical, emotional and logical elements of a business negotiation:    

 The art of careful listening;  

 The use  of the “give and take” principle and the “win-win” targeting;    

 The value of rapport and respect in a negotiation; 

 Emotions, how to use them and control them; 

 Conflict management;  

 Structuring and guiding business negotiation processes.  

Learning outcomes: 

On completion of this module trainees will be able to: 

 Develop knowledge of the human factors involved in a business negotiation;  

 Understand the values of fairness and respect in business transactions;  

 Develop skills in managing successfully negotiation processes;  

 Learn how to manage conflict and structure win-win solutions.  

 

Project Evaluation 

Content:  

 The role of local development agencies intervening in markets to stimulate economic 
development;  

 The cyclical nature of the process of strategy development, project selection, 
monitoring and evaluation;  



Baden International Business School                                               14/09/2015 8/12 

 Procedures and techniques used in the appraisal and evaluation of the economic, 
financial, social and environmental effects of development initiatives and intervention 
within the context of decision making on proposals and projects in the local economy.  

Learning outcomes:  

 Critically analyse the processes and outputs of financial, economic and market 
appraisals; 

 Identify the key procedures and stages necessary in both ex ante and ex post 
evaluation work; 

 Synthesise and apply a wide range of appraisal and evaluation techniques relevant to 
the public sectors role in economic development. 

 

Research Methods 

Learning Outcomes: 
On completion of this module trainees will be able to: 
Subject Knowledge & Understanding: 
1. Critically analyse alternative research methodologies  
 
Subject Specific Knowledge:  
2. Develop an analytical and critically focused literature review 
3. Understand alternative data collection methods 
 
Transferable Skills: 
4. Prepare a detailed Project Proposal  
 
Contents Summary:  

 What is research? 

 Research Methods v Research Methodology; 

 The Research Cycle;  

 Critical Reading and Critical Writing;  

 Developing a Literature Review;  

 Qualitative Methods;  

 Quantitative Methods;   

 Data Collection Methods;  

 Undertaking a project. 
 

Project  

Intended Learning Outcomes: 

On completion of this module trainees will be able to: 

Subject Knowledge & Understanding: 
1.  Demonstrate a range of research skills in the investigation 

 
Subject Specific Knowledge: 

2. Critically review the literature in the chosen research topic and identify key 
research questions to be answered 

 
Transferable Skills: 

3. Construct a Project / Research Project consistent with the standard required at 
Honour’s degree level 
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Trainees 
Trainees will predominantly be full-time staff and executives employed in any business or 

public sector organisation. The programme is designed for part-time trainees and will be 

delivered in such a way as to enable them continue with the day-to-day work in their 

offices during the course.  

The mode is distance-training composed of specially developed material delivered 

electronically through email exchanges with teaching staff. Skype and telephone calls can 

be arranged throughout the semester for further consultation. Finally, an intensive one-

week workshop session on Research Methods delivered in Zurich, Switzerland, allows face-

to-face training.  

 

Admission Requirements 
Trainees will are normally be expected to have an Honours University degree (or 

equivalent) plus a minimum of two years relevant work experience. Prior academic credit 

will be considered. All applications will be sent to the Programme Administrator at BIBS 

who will make recommendations on acceptances to the Programme Directors / Study 

Board, who will provide final approval. 

Applicants without the required level of academic qualification may be considered if they 

have at least four years’ experience in a senior post of professional or administrative 

responsibility. If appropriate, applicants may be required to provide evidence of English 

language proficiency.   

The admissions process is designed to assure the programme team that the applicant will 

be able to successfully complete the programme. It also acts as a diagnostic process 

allowing the identification of trainees who may need additional guidance and support in 

undertaking postgraduate training.  

  

Support 
Trainees will be fully registered participants at BIBS. For the training duration they will be 

supported in their training in the ways outlined below. Contact will be via email from the 

BIBS Administrator, through Module Leaders online support and through the materials.  A 

very comprehensive Trainee Handbook will explain how the programme will run and what 

trainees can expect. Also it will provide clear contact details for academic and 

administrative support. 

 Trainees will be introduced to the programme and the collaborative organisations 
through induction materials;  

 Trainees will have full use of the BIBS facilities, including use of relevant databases;  

 Trainees will be supported in their studies by specially designed, comprehensive 
distance-training materials, a trainee guide and a trainee handbook;  

 Trainees will have access to additional online materials during the programme;    

 The BIBS administrator will be the first line of contact on issues of an administrative 
nature.  The Module Leaders will be the first line of contact for the training 
substance;    

 Trainees will be provided with the contact details of the Programme Directors;  
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 Feedback from the trainees will also be sought using online questionnaires on module 
content and delivery, module support from Module Leaders, and feedback on the 
overall programme, management and administration.  Such feedback will help to 
inform and improve the delivery and support for future trainees on the programme. 

             

The programme will commence with the provision of induction material.  This material 

will: 

 Draw the trainees’ attention to key elements in the Trainees Handbook;  

 Provide details of registration data, registration confirmation, etc.;  

 Describe and explain the administration arrangements;  

 Provide an overview of the programme philosophy and structure;  

 Outline the expectations of the demands of the postgraduate training;  

 Provide a clear schedule containing assessment deadlines;  

 Provide information on developing skills which will underpin successful progress on the 
programme;  

 Clearly stress the requirement to attend the Research Methods workshop (taught in the 
second year of training) and provide explanation of its operation. 

 

Trainees will be provided with the following: 

 Bespoke distance-training material, module guide and a trainee handbook; 

 Email and Skype contact details for support from Module Leaders and Programme 
Directors; 

 Intensive workshop in Research Methods. 
 
 

Assessment and Award 
Trainees will be assessed in accordance with the School Regulations. Trainees must 

complete modules within twelve months from commencing the module unless there are 

extenuating circumstances. The following details apply:  

 Assessment will be by coursework only (no written examination);     

 All coursework assignments will be assessed by the corresponding Module Leaders – The 
Module Leaders will mark these and a sample will be double marked;  

 A sample of coursework will be sent to the External Examiner. 

  

A Grading Scale will apply to this programme. Trainees successfully completing this 

programme will be awarded a “Certificate” of Advanced Training (requiring 180 credits). In 

addition to the certificate the trainees will be provided with detailed transcripts 

describing the content of the modules taken and the grades achieved.    

 

For most of the 20 credit modules, the programme is assessed on weightings of a first and 

a second assignment. All of the modules (excluding Research Methods and the Project) are 

assessed using the following weightings: 
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Assignment  Element Weighting Pass Mark 

Assignment 1 Essay (about 1000 words) 30% 50% 

Assignment 2 Case Study (about 3000 words)  70% 50% 

 

The Research Methods module also contains two assignments and these are weighted 50% 

each.  

 

The award of a “Certificate” of Advanced Training on Investment Promotion and 

Economic Development is awarded by the Baden International Business School (BIBS). If 

trainees do have to withdraw early and do not complete all the modules and project of the 

programme they will receive a confirmation letter and the corresponding transcripts of the 

modules studied.  

 

 

Fees 
The total fee for the two year training programme is EURO 8’000. Fifty percent of the fee 

amount (EURO 4’000) is paid upon registration and the remaining fifty percent one year 

later. 

 

The above fees include: 

 The course documentation that will be provided in an electronic format;  

 Distance-training and supervision through electronic communication (email, telephone, 
skype); 

 Participation fee for the one-week compulsory workshop in Zurich, Switzerland;   

 Supervision of the project work; 

 All related registration and programmes administration costs;  

 Assessment and awards. 

 

The trainees will receive invoices in electronic form.  

In addition to the fee, the trainees should budget for traveling and accommodation 

expenses for the one-week workshop that will take place Zurich, Switzerland (compulsory), 

and for the certificate award ceremony that will be taking part also in Switzerland 

(optional). For trainees unable to attend the certificate award ceremony to receive their 

certificates, they can request their certificates to be sent to their home by courier.     

 

Financing Fees: 

Trainees must find ways of funding their tuition fees and living costs. BIBS does not provide 

any scholarships or financial assistance, and does not have possibilities to raise funding 

from any other sources. 
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How to Apply 
For further information or advice please contact:  

 

Salome Ursprung  

Baden International Business School  

Oberstadtstrasse 10A 

5400 Baden  

Switzerland 

Tel: +41 56 204 92 31  

Fax: +41 56 204 94 27  

Email: salome.ursprung@bibs-education.ch 

mailto:salome.ursprung@dias-management.ch

